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Key Features of RPD Model 

1. First option is usually workable 

    Not random generation and selective retention 

 

2. Serial generation/evaluation of options 

    Not comparative evaluation 

 

3. Satisficing 

    Not optimizing 

 

4. Evaluation through mental simulation 

    Not  MAUA or Decision Analysis 

 

5. Focus on elaborating and improving options 

    Not choosing between options 

 

6. Focus on situation awareness 

    Not CoAs 

 

7. DM primed to act 

    Not  waiting to complete the analysis 
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